
And the changes keep on coming!  We continue to change and grow in exciting ways, all in an effort 
to provide better service to the residents and landowners of Marion County.  We are very excited to 
announce that once again, through hard work and determination, the MCSWCD has secured nearly 
$70,000 in grant funds for support staff, program related materials, and direct project implementa-
tion.  We continue success with the Clean Water Indiana grant program and strengthen our partner-
ships with surrounding SWCDs, agencies, and non-government organizations with which we strive to 
promote land stewardship and conservation.  All efforts are directed at providing cost share funds 
and/or direct assistance to citizens thereby reducing their direct costs related to maintenance or 
small farming efforts. 

For nearly 30 years now, Julie Farr has been a part of the Marion County SWCD and it seems she has 
served in nearly every capacity possible.  If you are not already aware, Julie provides site visits related 
to drainage and erosion problems, completes our newsletter layouts and assists with pieces of publi-
cations and website components, as well as providing training and assistance to our new staff and 
Board members.  Her insight, experience, and patience has been more valuable than we could begin 
to express. 

Kevin Allison has been very hard at work continuing promotion of Healthy Soils through develop-
ment of materials, workshops, and even interviews! A three-part series in AgriNews recently focused 
on Kevin and Elli Blaine, who was hired through grant funds awarded to the Marion and Hendricks 
County SWCDs.   This series featured their work, local famers, and efforts to highlight soil health,  
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Our Mission 

The Mission of the  Marion 
County SWCD is to assist     
Marion County land users in 
conserving soil, water and    
related natural  resources by 
providing technical, financial 
and educational services. 
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SWCD Annual Meeting 2/20 

Please RSVP HERE 

Chairperson’s Report  
By Heather Buck 

https://www.facebook.com/MarionCountySWCD/
https://goo.gl/forms/DRo2KtgPiKbOnB8m1


SWCD Annual Meeting & Dinner   
Tuesday, February 20th   3:30 – 6:00 p.m. 

The Marion County SWCD invites 
you to join us at our annual meet-
ing!  Our keynote speaker will be 
Laura Henderson.  Originally from 
Louisville, KY, Laura has lived in 
Australia, Norway, Finland, Portu-
gal and Slovenia, but today she 
enjoys strong roots in Indianapo-
lis, IN. A serendipitous string of 
events involving yoga, a raw milk 
cow-share and a front porch egg-
CSA lead Laura to start the Indy 
Winter Farmers Market in 2008 
and found Growing Places Indy in 
2010. Ever since she has been 
driving forward the vision for 
healthier communities through 
real food and mind-body educa-
tion. Laura is delighted to bring 
her experience and commitment 
to Big Green and to bring Learn-
ing Gardens to Indianapolis 
schools. Away from work, 
Laura teaches yoga and enjoys 
time - mostly involving good food - 
with family and friends. She com-
pleted a BA from Butler University 
in 2000 and an MBA from the 
Bled School of Management in 
Slovenia in 2014. 
 
Laura will be speaking about start-
ing and developing Growing Plac-
es Indy, how that led her to Big 
Green and what she personally 
hopes to see come from having 
Learning Gardens in 100+ 
schools in Indianapolis.  
 

Marion County SWCD        
Annual Meeting & Dinner                 
February 20th, 3:30 p.m. 

John Boner Neighborhood Center        
2236 E. 10th St                                          
Free Admission  Please RSVP by 2/15/18 

(Chair report, continued from page 1)                               

urban farming, and cover crops!  These latest 
installments are only a small reflection of their 
continued hard work within Marion County and 
the surrounding area. These articles can be 
found at:   

http://www.agrinews-pubs.com/news/
understanding-the-four-principles-of-
soil-health/article_38cb8a89-0fb1-5289-

859d-7b374b712de5.html 

http://www.agrinews-pubs.com/news/
school-brings-ag-to-the-city/
article_b0f4175f-8f54-5d85-a507-

fa1c4038e397.html 
http://www.agrinews-pubs.com/news/
things-we-love-about-cover-crops/
article_3b41371b-0373-550a-8c8c-

831bf69396a0.html 

We have also added Cheyenne Hoffa, an eager 
and talented young woman whom you may see 
throughout the City on construction sites.  
Cheyenne began serving as the Urban Conserva-
tionist in May and works to promote erosion 
and sediment control practices to local develop-
ers and construction professionals.  She has 

undergone several months of training with 
some of Indiana’s finest and will continue to 
expand her expertise in this field as she assists 
the SWCD and the city in promoting good stew-
ardship on construction sites; which collabo-
rates very nicely with our continued Healthy 
Soils campaign. 

Through continued grant funding, we have 
been able to continue our partnership with 
Harold Thompson, who provides valuable tech-
nical assistance to our office and staff.  Harold 
primarily focuses on working directly with land-
owners during site visits to complete conserva-
tion plans in preparation for cost-share applica-
tions and installments of BMPs.  Harold pro-
vides many years of experience that are ex-
tremely beneficial to all of us and we appreciate 
his efforts and time. 

Finally, we look to the coming months with 
excitement regarding our next round of big 
adventures and even more exciting announce-
ments.  We hope you will stay with us, or re-

connect with us, as we increase the conserva-
tion efforts within Marion County.   

Please visit our newly updated website 
(www.marionswcd.org) to learn more and 
offer your thoughts and suggestions.  

Annual Meeting Speaker 

Laura Henderson 

Big Green 

Erosion Control Compliance through Education 

By Cheyenne Hoffa 

Our Rule 5 construction site erosion and sedi-
ment control program helps to keep contrac-
tors following the regulations laid out by the 
EPA and the State of Indiana. Our organiza-
tion has agreements with the Indiana Depart-
ment of Environmental Management (IDEM), 
the City of Indianapolis, and with the City of 
Indianapolis Business and Neighborhood 
Services (BNS) departments to help keep con-
tractors on construction sites following the 
regulations in Marion County. Our SWCD 
performs on-site visits and reports to those 
above partnering organizations when sites are 
out of compliance.  

Enforcement action can be a headache for 
contractors filled with possible fines, stop 
work orders or repercussions from their   

bosses. With 
inspectors for 
infrastructure, 
safety and envi-
ronmental regu-
lations, they 
have a lot to 
keep in line on 
the job site. While the SWCD does not have 
the authority to fine or stop work on those 
sites, we are available to provide technical 
assistance to contractors working in Marion 
County, which can prevent sediment         
pollution coming from construction sites and 
prevent possible enforcement action for    
contractors. 

After hundreds of site visits this year, I have 
learned that making a connection with a 
                  (Continued on page 5)  
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Project Summary Numbers Date Comments 

Clean Water IN (CWI) Grants – Heartland Conservation       

CWI Heartland Partnership – Grants to Landowners 1 during year Urban Conservation Practices 

Clean Water IN  – Urban Soil Health Program       

Urban Soil Health Program – Presentations/Workshops 33 / 1,089 At-
tendees 

during year Outreach/Training 

Urban Soil Health Program – Consultations/Site Visits 60/48 during year Outreach/Training 

Urban Soil Health Program – Grants to Landowners 15 during year Grants/Conservation Practices 

Stormwater Pollution Prevention Program       

City of Indianapolis-DPW & DCE - MOU & NPDES Report 3 items 12/01 MOU, budget, and report 
City of Indianapolis-DPW Water Quality Meetings 3 meetings during year Water Quality Issues 

Other Projects & Coordination with Conservation Organizations       

Indiana Association of Conservation Districts (IASWCD) Conference 3 days 1/9-10 Board & Staff Training 

Marion Co. SWCD Annual Meeting w- Annual Report 30+ attendees 2/28 Reported accomplishments 

Earth Day Indiana at White River State Park 150+ 4/21 Hosted MCSWCD booth 

Distributed newsletter on activities & watershed programs 4 / yr during year 900 on mailing list 
Marion County SWCD Website 3,769 users during year Public Outreach 

    

 

Marion County Soil & Water Conservation District 

2017 Annual Activities Report 

January 1 through December 31, 2017 

    

The Marion County Soil and Water Conservation District (SWCD) is a unit of state government, supported primarily by the 
City-County Council with some funds from state government.  The SWCD was established to provide technical assistance 
to Marion County residents and land users concerning the proper management of soil, water and other related natural re-
sources. We work closely with local government, community organizations and residents on such items as water quality and 
drainage issues, soil erosion and sedimentation control, urban soil health, green space and wildlife habitat, conservation 
planning and education to help create a better quality living environment for everyone in the county. 

 

 

 

 

 

 

 

 

 

 

 

 

I. 2017 Major Natural Resource Projects Summary 

Marion Co. SWCD conservation projects and public outreach efforts were completed to help the district communicate, coordinate, assist, and cooperate 
with others on conservation needs and solutions for landowners and land users in the county. The efforts can take a minimum of 2-4 hours to several days 
or weeks or are ongoing depending on the type of project. 

This 2017 annual report was developed to keep city, county, and federal level legislators, government agency directors, and various community leaders 
informed of our on-going activities. This is just a snapshot of our activities, anyone with any questions or comments are encouraged to contact our Mari-
on Co. SWCD office at 1200 Madison Ave. Suite 200, Indianapolis, IN 46225 for more details.  Our phone number is 317-786-1776, and our web site is 
www.marionswcd.org  

   

Assisting Residents with Land Use, 
Drainage & Flooding Issues 

Construction Site Reviews and Inspections 
Help Prevent Pollution 

Urban Soil Health Program 

Cover Crops Help Rebuild Soils 

  

     

http://www.marionswcd.org/
http://www.marionswcd.org/


II. Natural Resource Technical Requests, Contacts, & Visits with Land Users 
 
Through on-site visits, telephone calls and written recommendations, the district assists landowners, land users, and 
construction site managers with drainage, water management, erosion control, vegetative management options, and other 
related natural resource topics.  These assistance efforts take an estimated amount of hours shown below depending on 
the type of assistance provided to schedule, inventory available site data, visit the site, plan recommendations, and 
respond to the request with written comments to the land user, landowner, or contractor. 
Township 
 

# Technical Assists 
Provided (@1 hr) 

# Site Visits 
Made (@ 2hrs) 

#  Letters or Reports 
Provided (@ 4hrs) 

#  Conservation Plans or 
Surveys Provided (@ 6 hrs) 

Center 1 2 1 0 
Decatur 1 2 2 0 
Franklin 15 17 2 1 
Lawrence 7 10 6 1 
Perry 3 5 4 2 
Pike 2 12 6 1 
Warren 9 12 6 0 
Washington 3 18 8 1 
Wayne 3 5 4 2 
TOTAL 44 83 39 8 

 

  
Construction Site, Erosion Control and SWPPP Stormwater Reviews, Contacts & Reports 

 
Township # SWPPP * 

Reviews Provided 
(@ 3 hrs) 

# Erosion Plan** 
Inspections Reports 

(@ 2hrs) 

# of Site 
Inspections 

Made (@ 2hrs) 
Center 12 18 78 
Decatur 0 17 47 
Franklin 5 43 93 
Lawrence 9 14 43 
Perry 4 30 95 
Pike 3 6 32 
Warren 2 8 39 
Washington 6 16 62 
Wayne 9 17 66 
TOTAL 50 169 555 

Notes:   *SWPPP= Stormwater Pollution Prevention Plans 
**Written Reports Detailing Non-Compliance Issues 

 

III. State/Federal Cost Share/Grant Projects- SWCD brought into county additional: $133,447 
 
The Marion Co. SWCD is always looking for ways to assist landowners via a variety of county, state, and federal cost share and 
grant funds to assist with the installation of conservation practices in the county.  Local funds are often limited or non-existent for the 
SWCD to provide monetary assistance for land improvement or land protection conservation measures. The projects can take a 
minimum of 2-4 days to several months depending on the type of activity. The following program funds are being provided through 
our joint, cooperative efforts with the USDA- Natural Resources Conservation Service (NRCS) assigned to assist the Marion County 
SWCD and the Clean Water Indiana Grant Program, administered by the State Department of Agriculture, Division of Soil 
Conservation and the State Soil Board. 
 

Program Funds Provided Type of Projects 

NRCS Conservation Programs $15,322.00  Acres of Planned and/or Applied Land Conservation Practices 

National Association of 
Conservation Districts - Urban 
Agriculture Conservation Initiative 

 
$50,000 

Growers Exchange Program, Outreach, Website 
Development, Technical Assistance 

Clean Water Indiana Grant (CWI) $10,000 General District Operational Funds 

NRCS Program Agreement– 
Urban Soil Health 

$30,000 Urban Soil Health Program with Hendricks County 

Clean Water IN Grant – Urban Soil 
Health 

$16,016 Urban Soil Health Program with Hendricks County - Technical 
Assistance, Demonstration, Cost-Share, Adult Education 

Clean Water IN Grant – Urban Soil 
Health Outreach 

$12,109 Outreach, Adult Education 

 

EACH CITY/COUNTY TAX DOLLAR INVESTED IN THE SWCD 

LEVERAGES $2.33 IN OTHER FUNDING 



Our Soil Health Initiative 

 

This year we have one candidate that 
has been nominated for re-election, 
Blake Wilson.  Blake has served as 
SWCD Supervisor since 2015. He is a 
Licensed Professional Geologist 
(LPG) with over 25 years of experi-
ence in the environmental field. His 
background includes asbestos inspec-
tion and management planning, lead, 
underground storage tank manage-
ment, hazardous waste site characteri-
zation, wetland delineation and mitiga-
tion design, NEPA investigations, 
storm water management, erosion 
control and environmental site assess-
ment and testing.  

The Marion County SWCD Soil Health Initia-
tive continues its mission to support and ad-
vance conservation in urban agriculture.  In 
2017, we provided direct technical assistance to 
over 60 growers and conducted 33 workshops, 
training over 1,000 people in conservation prac-
tices and in the principles of soil health.  
Through competitive Clean Water Indiana 
funds won by the SWCD, we facilitated soil 
health grants to 25 local growers for the imple-
mentation of crop rotations, cover crops, 
mulching, reduced tillage, soil testing and nutri-
ent management, and native and targeted 
plantings for beneficial insects and pollinators.  
 

The SWCD appreciates the opportunity to   
collaborate with local growers, its partner agen-
cies, and community organizations to improve 
soil and water quality.  Indianapolis Public Li-
braries graciously contributed to our outreach 
efforts by offering SWCD cover crop seed pack-

ets to patrons.  Local partnerships with Purdue 
Extension, Fall Creek Gardens, Keystone-

Monon Community Garden, Paramount School 
of   Excellence, Indy Urban Acres, the STEM 
Connection, the Eagle Creek Park Mayor’s   
Garden, and multiple local vegetable farms 
enable the SWCD to demonstrate and educate 
through hands-on regenerative agriculture and 
workshops.   
 

The Soil Health Initiative is now entering its 4th 
year of providing technical assistance to Indian-
apolis growers.  We closed out 2017 with an 
organic nutrient management training for small 
farms.  As spring approaches, beneficial plants 
called cover crops will photosynthesize sunlight 
with their foliage and feed the soil ecosystem 
with their roots, biologically energizing the soil 
for the growing season.  We invite growers to 
continue to share their experiences, and we 
look forward to a productive new year. 

By Kevin Allison, Urban Soil Health Specialist 

SWCD Supervisor Election 

Blake Wilson, Candidate 

(continued from page 2) 

contractor on-site can turn a typical enforce-
ment inspection into an invaluable learning 
experience. Reminding contractors of the 
regulations they need to follow and the rea-
soning behind those rules has seemed to 
make the contractors more open to ask for 
help. Once the contractor knows exactly what 
is expected, they have been more likely to try 
and obey those rules and regulations. When 
the ‘silt fence girl’ comes on-site, they now 

know that I’m there to help and can call me 
with any questions. Overall these connections 
help keep sediment and other pollutants from 
construction sites out of Indianapolis’ water-
ways. 

As Indianapolis continues to grow, and as 
Marion County loses more and more farmland 
every year, the SWCD in Marion County has 
still found ways to keep up with the original 
goals of soil and water conservation districts. 
We help and educate those that work with the 
land to protect our soil and water.  

The Marion County SWCD soil health team and its collaborating growers 
have advanced soil health and its practices through a continuous sharing 
of ideas and successes.  In order to best capture and share the results, 
the district contracted a web developer to integrate soil health into the 
Marion County SWCD website and utilized the 
outreach coordinator to develop online pro-
files for seven growers.  The urban soil health 
specialist and team, with input from expert 
small farmers, created visual conservation 
practice guides for urban growers, small farm-
ers, and gardeners.  Guides for cover crop spe-
cies and mulching are the direct result of the 
technical networking and assistance enacted 
through the NACD Urban Agriculture Conser-
vation Initiative.  Visit marionswcd.org/soil-
health-initiative for a closer look. 

Blake Wilson,  

Supervisor 

http://marionswcd.org/soil-health-initiative/
http://marionswcd.org/soil-health-initiative/


Keep it Covered! 
By Harold Thompson 

The Marion County Soil and Water Con-
servation District (SWCD) has developed 
a very successful soil health initiative in 
collaboration with the Indiana Conserva-
tion Partnership and the Conservation 
Cropping Systems Initiative to assist pro-
ducers in Marion County to use best 
management practices to improve soil 
health in their production systems using 
the four core soil health principles.  
When these principals are used together 
as a system, producers are able to max-
imize their soil health benefits. 

The SWCD has been successful in obtain-
ing both technical and financial assis-
tance for Marion County producers to 
address the soil health core principles. 

Cover crops have been widely used since 
the start of the soil health initiative.  
These plants are a great resource to re-
duce the use of herbicides, fertilizers, and 
to reduce soil disturbance actions. They 
help suppress weeds, add organic matter 
and nutrients, control soil erosion,      
conserve water and minimize soil       
compaction along with other benefits. 

Many of the producers in Marion County 
operate small scale operations which 
make it challenging to purchase small 
quantities of inputs and expensive spe-
cialized equipment.  With financial      
support from a Clean Water Indiana grant 
(administrated through the Indiana     

Department of Agriculture), the Natural 
Resources Conservation Service and the 
Marion County SWCD, we were able to 
purchase small quantity packages of cov-
er crop seed and mulch.  We were also 
able to rent specialized equipment, such 
as no- till seeding equipment and frail 
mowers to destroy the cover prior to 
planting crops in the spring.  One special-
ized piece of equipment that is useful in 
managing cover crops is a custom made 
small scale crimper.  The SWCD located a 
crimper for sale and purchased it this fall.  
It will be will be available to our produc-
ers in the spring of 2018.   We think this 
will become a popular tool used to      
destroy various cover crop species,      
especially cereal rye.   

SWCD assists neighborhoods 

4 Core Soil Health          
Principles 

1. Minimize Soil Disturbance 

2. Maximize Soil Cover 
3. Maximize Biodiversity 

4. Provide Continuous Living 
Roots 

Best Management        
Practices 

1. Cover Crops 

2. Mulching 

3. Crop Rotation 

4. No till / low till 

5. Nutrient Management 

6. Native Plants for beneficial 
insects 

Our district is unique in that we are able to help homeowners and neighborhoods 
with a variety of land use problems.  Much of our county has poorly drained soils 
with high groundwater tables which cause water to stand in yards and in crawl-
spaces for extended periods of time.  We often are able to give technical assistance 
to find ways of alleviating these problems. 

We can help those purchasing property to build a new home to find a good site for 
their wants and needs based on the natural characteristics of the soil and topogra-
phy.  We also provide information on tree and plant species that will thrive on the 
site.  Wise land use decisions can only be made with adequate information and that 
is what our SWCD is able to provide. 

If you have questions about how to improve your property please contact Julie Farr.  
She can be reached via the “Contact Us” tab on our website. 

Our new cover 
crop crimper is 
now  available! 

http://marionswcd.org/contact/


Thank you                       
Affiliate Members! 

Paul Wright Hayes and Ruth Rosser 
Hayes in  
honor of: 
     – George Harley 

     – Glenn Lange 

     – Marilyn Hughes 

     – Eli Bloom Memorial   
George Haerle and Marion Haerle   
Stephanie Schuck  

Dennis Slaughter 

SWCD Board of Supervisors  

SWCD Staff 

Kevin Allison,  Urban Soil Health Specialist  

Cheyenne Hoffa,  Resource Conservationist 

Julie Farr, Resource Conservationist  PT 

Harold Thompson, Soil Health, PT 

Eliana Blaine,  Soil Health, PT  

Jerod Chew,  NRCS District Conservationist 

Heather Buck, Chair is a Resource Planner at Christopher B. Burke Engineering, work-
ing in local natural hazard mitigation, stormwater management planning, & water quality moni-
toring. She serves as the President of the Indiana Lakes Management Society Board and as an 
Area Representative for EnviroCert International’s Certified MS4 Specialist program. 

Maggie Goeglein, Vice Chair  is the Development Director of the Edna Martin 
Christian Center, a 76-year-old community center serving Indy’s Martindale-Brightwood neigh-
borhood. Maggie provides direct service in the youth program and assists with fund develop-
ment and site development for EMCC’s new 12-acre facility. In addition to working with youth, 
Maggie has managed multiple large corporate service events focused on renovating the new 
facility and building a youth and seniors garden on the property, and worked with other staff on 
several successful grant applications totaling nearly $1 million in funding over the next three 
years. 

John Hazlett, Board Treasurer   LEED AP O+M is a Manager-Water Footprinting 
Services with experience working in energy efficiency, water conservation, recycling and storm-
water management.  Prior to joining Williams Creek, John was the Director of the Office of 
Sustainability for the City of Indianapolis. John assists clients develop strategies to reduce their 
water footprint by identifying opportunities to minimize, capture and reuse water.   

Brian Neilson  P.E., LEED AP , has over 30 years experience working with the public & 
private engineering sector. He is involved with alternative water & wastewater management, 
Low Impact Development, green infrastructure, watershed planning, stormwater master plan-
ning, combined sewer overflow abatement, water quality assessments of lakes, rivers & 
streams, and land use & greenway planning, among others. 

Blake Wilson is a Licensed Professional Geologist (LPG) with over 25 years of experi-
ence in the environmental field. His environmental background includes asbestos inspection 
and management planning, lead, underground storage tank management, hazardous waste 
site characterization, wetland delineation and mitigation design, NEPA investigations, storm 
water management, erosion control and environmental site assessment and testing.  

 

Associate  

Supervisors 

Paula Baldwin  

Rick Bein   

Marvin Brethauer     

Bob Eddleman  

Mark Kautz   

 Robert Kleinops    

Beth Mason  

Mark Mongin  

Dennis Slaughter  

Henry Wallis 

Sign up for our quarterly newsletter! 

http://marionswcd.org/contact/ 
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