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By Heather Buck 

It appears that changing the 

future while holding the past 

has become the tradition for 

Marion County Soil and Water 

Conservation District 

(MCSWCD).  For the past 3 

years, we have reported our 

exciting changes; new supervi-

sors, new staff, and a new ad-

dress.  This year will not be 

different as we are going 

through some additional 

changes while continuing to 

provide the same great service 

and personal connections we 

have throughout our decades 

of hard work and dedication. 

Through collaboration with the 
Natural Resources Conserva-
tion Service (NRCS) and Clear 
Choices, Clean Water, LLC, 
the MCSWCD has assisted 
with development of a Healthy 
Soils campaign, website 
(Indiana.clearchoicescleanwater
.org/soils) and education mate-
rials.  As with other facets of 
the Clear Choices, Clean Water 
citizens may visit various com-
ponents of the website to learn 
about the basics of soil health, 
learn how their actions may 
affect soil health; and learn 
new techniques to increase soil 
health on their property and 
within their community.  Be on 
the lookout for more infor-
mation regarding this campaign 
and how you can become in-

volved. 
We are also very excited to 

announce that once again, 

through the hard work of our 

staff, Associate Board mem-

bers, and Board members, the 

MCSWCD has secured nearly 

$100,000 in grant funds for 

support staff, program related 

materials, and direct project 

implementation.  We continue 

our success with the Clean 

Water Indiana grant program 

and strengthen our partnership 

with Hendricks and Hamilton 

County SWCDs.   

We are eagerly embarking on a 

new partnership with the Na-

tional Association of Conser-

vation Districts (NACD) as we 

bring our shared conservation 

efforts to full force in Marion 

County.  Through this effort 

we are adding educational and 

technical information to our 

website related to healthy soils, 

residential lot conservation 

efforts, and community part-

nerships to promote healthy 

soils and healthy living.  Wil-

liams Creek Consulting will be 

assisting the District and Mari-

on County through the devel-

opment of permaculture proto-

types which can be used in 

urban settings on abandoned 

lots or re-development sites; 

again, increasing soil health, 

reducing pollutant runoff to 

nearby storm drains and water-

ways, and increasing the 

amount of healthy food in 

underserved areas. 

Finally, in the coming months, 

the MCSWCD will be 

strengthening our working 

relationship with the City of 

Indianapolis in such a manner 

that will result in being able to 

redirect funding typically dedi-

cated to overhead expenses 

back into countywide pro-

grams and personnel.  The 

funds saved will be better used 

to serve the citizens of Marion 

County and the City of Indian-

apolis by increasing our ability 

to manage and leverage bene-

fits of grant programs, reduce 

duplication of efforts for state 

and federally required pro-

grams; and to implement addi-

tional projects throughout the 

County and surrounding areas.  

We are very excited about the 

near future and we hope you 

will re-connect with us as we 

revise our website, continue 

our newsletters, and increase 

the conservation within Marion 

County.   

Please visit our website 
(www.marionswcd.org) to 
learn more and offer your 
thoughts and suggestions. 
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The Mission of the  

Marion County SWCD 

is to assist Marion 

County land users in 

conserving soil, water 

and related natural  

resources by providing 

technical, financial and 

educational services. 
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By Kevin Allison 

     The focus of the Urban Soil 

Health Program is to assist 

small farmers and gardeners 

with cropping systems that 

regenerate soil and conserve 

water.   The program encour-

ages a suite of conservation 

practices that includes soil test-

ing, cover crops, reduced soil 

disturbance, mulching, and 

native plantings.  The goal of 

these practices are to improve 

soil health and to enhance crop 

productivity, nutrient efficien-

cy, and soilõs ability to infil-

trate, store, and clean water.  

The soil conservation efforts 

by the SWCD and local grow-

ers to grow cover crops and 

reduce tillage stopped 20 tons 

of sediment from eroding off 

small farms.  The nitrogen 

bound to that sediment would 

have entered water ways re-

quiring 1.6 million gallons of 

water to dilute to drinking 

standards.  Growers achieve 

fertility and central Indiana 

achieves water quality.   

     In 2016, I conducted thirty 
nine consultations, visited 
twenty nine urban farms and 
gardens, and provided sixteen 

growers with Soil Health 
Grants, an effort made possi-
ble by competitive Clean Water 
Indiana funds secured by the 
Marion and Hendricks 
SWCDs. The program engaged 
a diversity of growers with 
different soils, techniques, and 
purpose in planting over 10 
acres of cover crops in 2016.  
As always, a special thanks to 
the small farmers, backyard 
gardeners, communities, insti-
tutions, schools, and churches 
for their willingness to try con-
servation gardening techniques 
and for welcoming us onto 
their land.   

     Workshops and presenta-
tions have provided an excel-
lent forum for community 
education and outreach.  In the 
second year of the program, I 
presented to over 737 at-
tendees at thirty three training 
and educational events.  In 
2017, the Soil Health Program 
will continue to provide oppor-
tunities for growers, conserva-
tion professionals and the gen-
eral public to learn the hows 
and whys of soil regeneration.   

     I work in conjunction with 
numerous partner organiza-
tions, both local and statewide  
serving as an advisor and train-
er for the Purdue Urban Farm  

 

Incubator Network and con-
tinuing progress in cutting edge 
techniques as a member of 
Indianaõs Southwest Soil 
Health Team.  While giving 
feedback to the federal Natural 
Resources Conservation Ser-
vice on the progress and les-
sons learned in conservation in 
urban agriculture, I work close-
ly with the Indiana State De-
partment of Agriculture to 
report the implementation of 
conservation practices and 
determine environmental out-
comes.   I also provide tech-
nical soil support to ecological 
and community organizations 
in Indianapolis also working to 
promote growing local food 
and direct conservation tech-
nical assistance to those that 
grow it.  

     2016 saw soil coming to life 
in urban gardens.  The Soil 
Health Program looks forward 
to facilitating education and 
additional Soil Health Grants 
to growers in Marion and Hen-
dricks Counties.  It is currently 
progressing website material 
development to enhance on-
site support, all made possible 
by the input from local urban 
farmers and vegetable garden-
ers.  It will continue to offer 
sample cover crop seed pack-
ages to encourage experimenta-
tion and practice adoption, and 
it will continue to support ur-
ban growers in getting conser-
vation on the ground.  

promote conservation work  in 

our county.  

 

Paul Wright Hayes and Ruth 

Rosser Hayes in  

honor of: 

     ð George Harley 

     ð Glenn Lange 

The Marion County SWCD 

Supervisors and Staff would 

like to express our deep grati-

tude for the ongoing support 

of our Affiliate Members!  

These individuals help to pro-

vide the programs and educa-

tional materials which help 

     ð Marilyn Hughes 

     ð Eli Bloom Memorial   

 

George Haerle and Marion Haerle   

 

Stephanie Schuck  

Soil Health Program Report 

2016 Supporting Affiliate Members 

Observing how conservation 

cropping systems change the 

soil profile 

ñ2016 saw soil coming 

to life in urban 

gardensò 
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